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I. Introduction  
 
The regional inception workshop of the drafting process of the National Agricultural 
Investment Plans (NAIPs) and the Regional Agricultural Investment Plan (RAIP) was 
held from 30 May to 2 June 2016 in Abidjan, on invitation of the ECOWAS Commission.  
 

Took part in the workshop: representatives of the States, the African Union Commission, 
the NEPAD Agency, the ECOWAS Commission, regional and international technical 
institutions (FAO, CILSS, CORAF/WECARD, AfricaRice, IFPRI, HUB RURAL ), socio-
professional organisations, civil society (ROPPA, APESS, RBM,  WAWA, WILDAF, 
POSCAO), the private sector (ROAC, RECAO and the Federation of the Chambers of 
Commerce), Technical and Financial Partners, support institutions and programmes  
(AGRA, Inter-Réseaux Développement Rural) and resource persons. The full list of 
participants is attached to this summary of conclusions and recommendations.                                           
 

The aim of the regional workshop was to discuss and validate the 2nd generation NAIP 
and RAIP drafting process and initiate its implementation, closely involving the ECOWAS 
Member States, the various stakeholder categories and all regional and international 
technical and financial partners. 

 

The Abidjan workshop had six specific objectives: 
 
a. SO1. Register the regional approach in the context of the Malabo continental 

process, led by the African Union and implemented by the NEPAD Agency; 
b. SO2. Draw lessons from the joint review of the agricultural sector for the design 

and implementation of the next generation of NAIPs and RAIP; 
c. SO3. Deepen reflection and define a strategy for efficient mainstreaming of public 

policy instruments; 
d. SO4. Amend and adopt the draft methodological guide of the 2nd generation NAIP 

and RAIP drafting process; 
e. SO5. Adopt a joint plan to support the countries and the ECOWAS Commission, 

with the involvement of the various technical support institutions; 
f. SO6: Adopt a roadmap for the West African process. 

 
1. The results expected at the end of the meeting were: 

 
a. R1. The West African regional process is linked to the “Malabo” continental 

process; 
b. R2. The joint review of the agricultural sector is discussed, amended and its 

lessons learnt for the “ECOWAP 2025” next generation;  
c. R3. An efficient mainstreaming strategy of policy instruments is amended and 

adopted; 
d. R4. The methodological guide is amended and adopted; 
e. R5. A joint action plan by regional and international technical institutions to 

support Member States and the region is adopted; 
f. R6. A roadmap and indicative timeline of the West African process are adopted. 
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II. The introductory ceremony 
 
The opening ceremony registered six speeches:  
 
On behalf of the Commissioner in charge of Rural Economy, the representative of the 
African Union Commission, Mr. Ernest Ruzindaza thanked ECOWAS for the invitation 
and congratulated the ECOWAS officials for the leadership West Africa has taken in the 
formulation of the NAIPs and RAIP of 2nd generation. The rest of the continent will learn 
from the ECOWAS experience, he added. He then recalled the difference between the 
current process and the process that has been driven over the past decade. The aim of 
the current exercise is essentially to help achieve results in order to have impacts that 
improve the living conditions of people, by 202O. Concrete actions must therefore be 
initiated through renewing the partnership amongst stakeholders, he added. A key issue 
is how to involve the private sector to accelerate the transformation of the regional 
agricultural sector. We must also develop advocacy efforts to better reposition 
agriculture in the national, regional and international agenda, he said.  

 
The Chairman of the Board of Directors of the Network of Peasant Organisations and 
Agricultural Producers, Mr. Djibo Bagna, representing all producer, breeder and 
pastoralist, civil society organisations and the Gender group thanked the ECOWAS 
Commission for the invitation extended to them to take part in this important meeting. 
He then recalled the role and place of producer and civil society organisations in the 
ECOWAP/CAADP process. He stressed the concerns of producer organisations and the 
constraints they face. He invited participants to take into account the Malabo 
commitments and the ECOWAP orientations that give importance to the promotion of 
family farms and food sovereignty. He concluded by commending the ECOWAS 
Commission for its rigor in managing the agenda of the second generation NAIP and 
RAIP formulation process. 

 
Speaking on behalf of the ECOWAP Donors' Group, the representative of the 
USAID/West Africa Regional Office, Mrs. Mary HOBBS, Regional Economic Growth Office 
Director, first congratulated the ECOWAS Commission for progress made on many 
aspects, including the Customs Union, the Climate-smart Agriculture, etc.  She welcomed 
the strong participation of civil society organisations in the workshop. She invited the 
Commission to pay special attention to the issue of market functioning, climate change, 
youth and women and the financing for the agricultural policy. She stressed the need to 
focus on the promotion of value chains, the marketing of products by acting on the 
region's trade regime to support cross-border trade. She ended her speech by 
reiterating the availability of partners in general, and USAID in particular to support the 
implementation of the regional agricultural policy.                                                        
 
Mr. Tchambakou AYASSOR, the Commissioner for Agriculture, Environment and Water 
Resources recalled the conclusions of the Dakar conference on the results and prospects 
of the ECOWAP 2025. This conference was an important step as it enabled not only to 
review the ECOWAP implementation but also to take into account the orientations of the 
Malabo Declaration of 2014 regarding the regional agriculture transformation. The 
ECOWAP has helped launch many initiatives and programmes at national and regional 
levels. He then thanked the TFPs and States for their commitment. He urged participants 
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to spare no effort to take ownership not only of the guide but also the policy instruments 
which will be presented to them.                                     

 
The Secretary General of the Ministry of Agriculture and Rural Equipment of the 
Republic of Senegal, Dr. Dogo SECK first stressed the role and importance of agriculture 
in the economies of West African countries. For the Secretary General, the stake is to 
accelerate the transformations taking place in West African agriculture to make the 
region an abundant production space. The region has indeed made significant progress 
over the last ten years which need to be consolidated with a focus on water control, 
input supply, partnership development, modernisation of equipment in rural areas and 
developing a strategy based on the findings of research. He finally thanked the partners 
for their valuable contribution to the implementation of the ECOWAP, both at national 
and regional levels.  
 
In his opening speech of the workshop, the Cabinet Director of the Ministry of 
Agriculture and Rural Development of the Republic of Côte d’Ivoire, Mr. Siaka Minayaha 
COULIBALY first thanked the ECOWAS Commission for choosing his country to host this 
important event. He dwelt at length on the efforts of countries in the region to 
implement the agricultural policy, especially regarding financing. Despite the many 
emergencies the countries face, they have significantly increased the share of their 
national budget they devote to agriculture in general. He stressed the concerns to be 
considered, including the development of an inclusive approach, the inclusion of women 
and youth. He stressed the need to think agricultural development differently, develop 
value chains and ennoble the agricultural producer function. Finally, he wished full 
success to the workshop before declaring the deliberations opened.                                                          

 

III. Progress of work.  
 

The deliberations were chaired by the Secretary General of the Ministry of Agriculture 
and Rural Equipment of the Republic of Senegal, Dr. Dogo SECK. They were organised in 
eight sessions and marked by presentations, followed by discussions.  
 
The workshop's deliberations were introduced by three papers devoted to the 
guidelines of the Malabo Declaration and the ECOWAP 2025 prospects. Thus, 
participants listened to presentations from:  
 

 The African Union Commission, on the guidelines of the Malabo 
Declaration on the transformation of African agriculture; 
 

 The NEPAD Agency, on the implementation strategy of the simplified 
guide for the implementation of the NAIPs and the biennial evaluation 
framework; 

 
  The ECOWAS Commission, on the review and prospects of ECOWAP 

2025. This latest presentation emphasizes the achievements, context, 
issues and challenges of agriculture in the coming years, before 
highlighting the broad lines of the agricultural development options 
selected by the Agriculture SMC and the Dakar international conference. 
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IV. Conclusions and recommendations 
 

4.1. On the joint review of the agricultural sector.    
 
The joint review of the agricultural sector focuses on four dimensions: (i) the analysis of 
the quality of the review process, (ii) the performance of the agricultural sector, (iii) the 
review of policies and programmes, (iv) the institutional review, (v) the analysis of 
commitments of the signatories of the ECOWAP compact.  
 
Following the discussions, the participants internalised the principle of joint reviews at 
both national and regional levels, including all stakeholders. They accepted most of the 
recommendations. However, they stressed the need not only to better document some 
aspects of the review but also to revisit some recommendations both in their form and 
their content.   
 
After the discussions, they recommended:  
 

a. under the process quality,  
 

 Make the Consultative Committee for Agriculture and Food the formal joint 
review framework of the agricultural sector in West Africa. To do this, it will be 
necessary to:  

o Make arrangements to ensure the participation of all members in the 
review process; 

o Gather the CCAF every two years for a joint review, in accordance with the 
CAADP commitments;         

o Ensure traceability of actions and recommendations made during the 
review. 

 
b. Under agricultural performance  

 
Participants expressed several concerns on the quality of the results and challenged the 
diagnosis made on the level of financial efforts by the States. Almost all States have 
challenged the levels of performance highlighted in the diagnosis, especially regarding 
the level of compliance with the Maputo commitments.  
 
They therefore recommended:  
 
 A wide dissemination of the methodological approach for assessing the sovereign 

funding efforts in the agricultural sector, in line with the Maputo commitment; 
 

 Create a focal point in the Ministry of Finance to monitor the efforts of each State.  
 
Participants stressed the need to:  
 
 Support the States in mobilising resources; 
 Develop innovative strategies to mobilise private sector resources. 
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c. Under the policy and programme review, the participants accepted the 

diagnosis and recommendations made. However, they stressed the need for a 
stronger synergy between the Commission departments during the formulation 
and implementation phases of policies and programmes. They also stressed the 
need to take into account the recommendations of the Dakar conference, 
particularly those relating to research. 
 

d. Regarding the institutional review, the participants suggested that IFPRI 
and ReSAKSS should:  
 better involve regional actors, including the private sector and other 

stakeholder groups in the assessment;  
 better document their role, functions and actions they implement and the 

results obtained; 
 document the issue of alignment of technical and financial partners. 

 
e. On stakeholder commitments  

 
The review showed that many stakeholders have made efforts to meet the commitments 
made under the compact. However, it turned out that compliance with certain 
commitments does not fall under the sole jurisdiction of the actor who took them. 
Finally, in the absence of measurement indicators, it proved very difficult to measure 
performance achieved. The participants recommended to:  
 
 Ensure that the commitments are supported in the future by results indicators 

fully internalised by all stakeholders. 
 

f. At global level 
 

Participants insisted on two aspects:  
 

 Difficulty to access quality information and data to drive the joint review; 
 The relevance of the exercise as accountability instrument and recommended:                      

 
 Institutionalizing the joint review of the agricultural sector at both national and 

regional levels; 
 Ensuring that the review (i) involves all stakeholders in the ECOWAP 

implementation; (ii) is well entrenched in the CAADP mechanisms, (iii) is based 
on an effective and efficient M&E system for a better measurement of the sector 
performance. 

 

4.2 Analysis and adoption of the methodological guide and strategic 
thinking to support the ECOWAP/CAADP 2025 process                  
 
This session was introduced by the presentation of the guide for the NAIP and RAIP 
formulation. The guide describes the stages of the investment plan formulation process. 
It provides a conceptual framework and methodological approach to updating the 
investment plans and specifies: (i) its articulation and inclusion in the continental 
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results framework (CAADP 2015-2025), (ii) the institutional mechanism for driving and 
monitoring the formulation process; (iii) the various steps of the formulation process, 
the activities to be conducted by the various stakeholders; (iv) the contributions 
expected from stakeholder groups and technical support institutions; (v) the procedures 
for the validation and adoption of the NAIP and RAIP. 
 
The methodological guide is the approach to implementing the continental CAADP in 
general and the Malabo Declaration in particular. It suggests nine steps:   
 

 Step 1: adoption of the process driving mechanism and clarification of its 

insertion into the SDG implementation strategy; 

 Step 2: upgrading and capacity building of key stakeholders in the process; 

 Step 3: stocktaking and sharing of results of the first generation NAIP: 

performance/impacts, strengths, weaknesses; 

 Step 4: adjusting the vision of national agriculture and its challenges by 

2025 and conditions to integrate it in the regional agricultural space; 

 Step 5: strategic planning of (i) national agricultural investments for the 

period 2016-25, (ii) public policy reforms, (iii) institutional reforms and 

capacity building needs, and incorporating the priority regional 

dimensions identified by the AEWR SMC; 

 Step 6: AIP costing and determination of the funding strategy; 

 Step 7: validation of AIP national document, revision and consolidation of 

compact; 

 Step 8: results reporting. 

 Step 9: implementation and monitoring and evaluation system.  

After the presentation, participants raised a number of concerns about:  
 

 The level of integration of the steps in the continental results framework; 
 The timing of the process and timelines of the various steps, as well as timing 

problems, including issues related to political agendas; 
 The funding strategy and design of an annual expenditure plan; 
 The role the private sector should play, with the need to properly clarify the role 

of agribusiness; 
 The need for a comprehensive diagnosis, to identify the reasons why the funds 

could not be operationalized, and think about alternatives; 
 The need to properly target the capacity building strategy, including better 

characterising the different categories of stakeholders; 
 Mechanisms to ensure the quality of the process.  

 
After the discussions on the guide, participants listened to a dozen communications to 
feed the methodological approach to formulating the NAIPs and RAIP, not only with 
appropriate policy instruments, suitable mechanisms but also take into account cross-
cutting issues and the emerging issues. Thus, participants were presented information 
notes on:   
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 The sector financing, focusing on the needs, past and current experiences in the 
world and potential strategies to develop in the framework of the second 
generation investment plans; 
 

 Policy instruments, presented by FAO and ECOWAS, which stresses the 
importance of the different categories of instruments (regulations, standards, 
incentives, etc.) that complement and support investments. ECOWAS recalled the 
arsenal of instruments being implemented and the strategy to better take them 
into account in the NAIPs and RAIP of second generation. 

 
 Communications on gender issues have focused on strategies to take into 

consideration the concerns of women and youth in the NAIPs. The presentations 
made by the Gender Group and the Youth Group emphasized the key role of 
women and youth in agriculture, and proposed strategies to better integrate 
them into the NAIPs during the formulation process as well as implementation of 
programmes resulting therefrom;    

 
 The FAO communications on nutrition first provided a picture of the nutritional 

situation in the region and then highlighted efforts and instruments being 
implemented for better integration of nutritional issues in agricultural and food 
policies and strategies; 

 
 The presentation made by FAO on social protection provides a wide range of 

instruments to better address issues of vulnerability of populations and areas at 
risk; 

 The AGIR Unit of CILSS shared experiences developed within countries of the 
region as part of the formulation of country resilience priorities, and how the 
NAIP and RAIP process could draw from a number of best practices; 
 

 The networks of breeding and pastoralist organisations made a communication 
on the problems of this sub-sector, stressing its challenges, issues and the 
opportunities it offers in terms of strengthening economic growth, the regional 
integration, and poverty reduction; 

 
 The networks of producer organisations showed the critical role of producer 

organisations in agricultural development, before focusing on the multifaceted 
needs to enable them to improve their contribution to the ECOWAP 
implementation; 

 
 CORAF /WECARD recalled its mandate and its impacts (technologies transferred, 

scientists trained, capacity building of the private sector, etc.). It highlighted the 
importance of developing sustainable and local sources of funding for research 
and knowledge management; 

 
 The NEPAD Agency made a presentation on agricultural risks and food insecurity. 

It proposed to include this issue in the NAIPs in order to reduce the risk aversion 
of  financial institutions, farmers and operators; 
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 The Federation of West Africa Chambers of Commerce provided an overview of 
professional organisations bringing together the private sector at the regional 
level. It took stock of the efforts of West Africa’s private sector and called for a 
comprehensive dialogue on improving the business climate, to step up private 
investment in the agricultural and food sector; 

 
 POSCAO recalled the context of the market and integration. It particularly 

stressed the need to develop coherent policies, particularly between agriculture, 
trade and industry. 

 
At the end of the Guide discussions and all supporting reflections, participants validated 
the guide for the NAIP and RAIP formulation and made the following recommendations:  
 
 Accompany the guide with a specific framework for drafting/revision of the 

NAIPs and RAIP to facilitate regional aggregations and comparisons between 
countries. Similarly, the guide will indicate precisely the reference 
methodological tools and notes to support national exercises; 
 

 Adapt the guide to the specific situation of each country, particularly with regard 
to the NAIP formulation steps, and consider it as an aide-memoire and not as a 
straitjacket; 

 
 Take into consideration the public policy instruments, cross-cutting dimensions 

(gender, youth), the so-called emerging issues, (nutrition, climate change, risk, 
social protection, resilience), as well as all priorities adopted by the Agriculture, 
Environment and Water Resources Ministerial Committee in formulating the new 
generation of NAIPs and RAIP; 

 
 Make advocacy efforts at the highest level, putting forward the progress made in 

the sector to facilitate the mobilisation of domestic financial resources during the 
arbitrations on the Finance Law; 

 
 Maintain the Business Meeting approach as the preferred space of 

communication around the NAIP and RAIP, mobilisation of the private sector, 
various ministerial departments and external partners.  

 
4.3.  On monitoring and evaluation tools  

 
The fourth session ended with the presentation of the guidance note on monitoring and 
evaluation, mutual accountability, joint review and the biennial assessment. Introduced 
by IFPRI, the presentation highlighted the importance of integrating these issues at the 
NAIP and RAIP programming stage. The approach falls within the framework of the 
implementation of the Malabo Declaration.   
 
For each of the desired results, the approach proposes identifying the indicators, tools 
and methodologies to measure the targets, set milestones, and guide the monitoring and 
review of progress and performance. The presentation stressed the importance of 
developing a team and national cutting-edge expertise, network information providers 
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and analysts and connect them with decision makers at the highest level. It laid 
emphasis on the “review culture”, which helps regularly assess and monitor 
commitments, performance and progress. Finally, the presentation proposed a set of 
tools and submitted the timetable for drafting quarterly, semi-annual, annual and 
biennial reports.  
 
The following concerns were raised during the subsequent presentation discussion:  
 
 The degree of coherence and integration between the methodological guide and 

the review system, which seems to suggest different approaches and phases;  
 Insufficient coordination of approaches, methods and tools proposed to the States 

and needs for harmonisation and simplification; 
 The often  too sophisticated and demanding nature of the proposed approaches, 

which are difficult to implement and do not always allow full internalization; 
 The realistic nature of agendas in the light of experience and given the resources to 

be mobilised and various constraints in the countries; 
 The cost of collecting the information and the need to strengthen information 

devices and systems that can inform a wide range of data and feed a number of 
indicators;  

 The importance of strengthening institutions and human resources at national 
level; 

 The need to avoid the proliferation of models all of which require specific training 
and capacity building needs; 

 The importance of mobilizing and energizing knowledge management platforms 
that already exist on several themes; 

 The need to translate the new regional priorities (financing, livestock, gender, 
youth, etc;) into results and define indicators to measure progress.  
 

Following the discussion, the ECOWAS Commission stressed the following points: 
 

 The NAIP revision / adaptation process to make them 2nd generation 
NAIPs and RAIP must start from what actually exists in order to 
incorporate the lessons learnt and new priorities. It does not involve going 
through a demanding formulation as during the first generation;  

 On that basis, the processes can be engaged as soon as possible, relying 
mainly on national resources and those that the countries are able to 
mobilise from their partners at national level; 

 The process must be fast enough to fit into the agendas of national 
authorities; 

 The M&E and review mechanism is based on the responsibility of the 
national structures. And information systems, coordinated and networked 
through ECOAGRIS, which is a public mechanism; 

 Countries feed the results framework at the regional level and ECOWAS 
feeds the results framework at continental level. 
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4.4: Review of country preparedness as part of the 2nd generation NAIP process  
 
Session 5 was entirely devoted to the review of the NAIP processes in the 15 Member 
States. The presentations by the State representatives highlighted specificities of 
national agriculture, recalled the major trends of this agriculture, and clarified the status 
of implementation of the NAIPs of first generation. The State representatives reported 
on how the NAIP revision process will be engaged in their respective countries and 
raised specific concerns, including the support needs in expertise and financial 
resources. 
 
Detailed country communications are available on the website ECOWAP 2.0. 

 
4.5 : Organisation and support to countries 
 
Session 6 was utilized to present the joint plan prepared by regional and international 
support institutions and organisations to support and assist the countries and the 
regional level. 
 
The joint support plan is attached to this report. 
 
Following the presentation, the ECOWAP Donors’ Group leader said that the partners 
will consult together quickly in order to provide financial support to each country, 
according to national requests.    
 

4.6: Roadmap and schedule of the NAIP and RAIP formulation process 
 
Session 7 saw the presentation of the roadmap and timetable. The roadmap includes a 
common trunk (the launching of the whole process in Abidjan) and two simultaneous 
and communicating dynamics: the NAIP drafting process and the RAIP formulation 
process. The roadmap is annexed to this report  
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V. The closing ceremony  
 

The closing ceremony was marked by five speeches.  
 

The non-state actors representative, Mrs. Khady Fall TALL expressed satisfaction to be 
associated once again in the process. She said that NSAs believe that the next generation 
of NAIPs and RAIP will ensure the transformation of family farms and count on the 
recognition of the status of the farmer, the integration of women and youth. Seizing the 
occasion of the World Milk Day, the NSAs have put forward their vision of the 
development of the local milk value chains, which are particularly important for the 
economic empowerment of women. She was keen to stress the risks of public-private 
partnerships for the majority of producers and called on States to play their regulatory 
role. The multiplicity of actors is a source of wealth but requires efficient frameworks 
for consultation and coordination. She reiterated the recurrent request to ECOWAS for 
financing as well as capacity building. 
 

The representative of the African Union Commission, Mr. Ernest Ruzindaza thanked the 
ECOWAS Commission for organising this meeting, its leadership and the strong 
involvement of the AU in the regional process. He said that the AU is willing to support 
ECOWAS in driving the process and its progress. He reiterated the vision and 
commitment of Heads of State. He noted that planning should primarily lead to effective 
transformations of agriculture and the living conditions of the farming communities.                       
 

The ECOWAP Donors' Group representative, Mr. Jorge Oliveira, congratulated ECOWAS 
and all stakeholders for their involvement. He stressed that the action plans of the 
countries and the region are designed to quickly achieve results. He particularly stressed 
the importance of the joint review and mutual accountability. He called on TFP members 
and non-members to get involved and support ECOWAS. He congratulated Hub Rural for 
its facilitation and thanked the authorities of Côte d'Ivoire.  
 

The ECOWAS Commissioner for Agriculture, Environment and Water Resources, Mr. 
Tchambakou AYASSOR first thanked every participant for his/her  involvement in the 
process and contribution to the discussions. He welcomed the adoption of the guide, 
which will allow a programming exercise to ensure the transformation of the 
agricultural sector. He also welcomed the establishment of a new joint review 
mechanism. In advance, he thanked the partners who will support technically and 
financially the development of this new generation of NAIPs and RAIP. He recalled the 
non-binding nature of the guide. He reiterated the ECOWAS responsibility, particularly 
in the field of coordination and the involvement of stakeholders. But, he stressed the 
shared responsibility of all actors and States in the successful outcome of the process.  
 
 In his closing remarks, the Secretary General of the Minister of Agriculture and Rural 
Equipment of the Republic of Senegal, Dr. Dogo SECK thanked the Ivorian authorities 
and congratulated the participants for the quality of their contributions to the 
deliberations. He praised the donors for their support and invited all stakeholders to be 
heavily involved in the implementation of commitments. 
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A. Joint action plan to support countries 
 
 FAO CILSS TU/AGIR CORAF SWAC/OECD 

Secretariat  

IFPRI 

/RESAKSS 

AfricaRice 

Benin        

Burkina Faso        

Cape Verde        

Gambia        

Côte d’Ivoire        

Ghana        

Guinea        

Guinea Bissau        

Liberia        

Mali        

Niger        

Nigeria        

Togo        

Senegal        

Sierra Leone        
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Regional        

 
Explanatory notes: 
 
FAO 1. The support areas targeted in the 5 countries covered are: (i) distribution of the guide, (ii) training on 

costing and economic and financial analysis, (iii) provision of a national consultant to support the 
country process, (iv) quality review of technical documents and organisation of support missions, (v) 
organisation of exchange workshops in Liberia, Guinea and Sierra Leone, (vi) integration of the social 
protection, the right to food and nutrition dimensions 

2. Togo and Guinea can benefit from additional support 
CILSS 1. The CILSS contribution covers all its member countries  

2. The emphasis is, however, placed on the countries mentioned above and characterised by insufficient 
number of bilingual experts 

TU/AGIR 1. The target countries are those with CRP (country resilience priorities) documents  
2. The support areas provided are those of: (i) involvement of AGIR Focal Points and national platforms, 

(ii) integration of CRPs into the NAIPs and RAIP 
CORAF / WECARD 1. The support areas envisaged are: (i) strengthening innovation and research coordination capacity, (ii) 

dissemination of technologies and knowledge sharing, (iii) the seed policy and marketing, (iv) 
biotechnology and bio-safety, (v) the regional and domestic market studies, (vi) the value chains 

SWAC / OECD 
Secretariat  

1. At the country level, willingness to support in communications during and after the NAIP drafting 
process  

2. At the regional level, willingness to support in the areas of: (i) quality control (process and documents), 
(ii) facilitating the participation of AGIR Focal Points, and (iii) the provision of expertise in analysis, 
animation and reflection 

IFPRI/ReSAKKS 1. At the country level, the target area is support for the development of M&E systems with the provision 
of toolkits 

AfricaRice 1. Capacity building 
2. Partnerships in rice research and development 
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B. Roadmap 
 

Following the general launch, the RAIP and NAIP processes are respectively 

articulated in 3 phases, according to the periods indicated 

 

  The RAIP process: 
 

1. Preparatory phase (steps 1 to 4): June-August 2016 

2. Formulation/validation phase (steps 5 to 8): September-

November 2016 

3. Phase of holding of the Agriculture, Environment, Water 

Resources Specialised Ministerial Committee: December 2016 

 

  The NAIP process: 

 

1. Preparatory phase (steps 1 to 4): June-December 2016 

2. Formulation phase  (steps 5 to 6): January-April 2017 

3. Validation phase (steps 7 to 8): May-June 2017 
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C. List of participants 
 

Name Full Name of Organization Position Email/Phone Country 

Abdoulaye Seye Hub Rural Expect Financement abdoulayes@hubrural.org   

Abdoulaye Touray NAIP M&E Officer laye20002001@yahoo.com   
Abdrahamane Dicus USAID/WA Program Manager abdicus@usaid.gov   
Abubakar Njoya CORAF/WECARD Director  Senegal 
Acka Eponou Ministry of Agriculture  Focal point person  Cote D’ivoire 
Adamou Danguioua PNIA/ECOWAP/PDDAA Point Focal adamou_dang@yahoo.fr   
Adelina Vicente Ministry of Agriculture and Environment Responsible suiv-

evaluation 
adelina.s.vicenty@mdz.gov.cv   

Adenekan Adeshile National Ass. Of Nigerian Traders Snr. Program Officer adeshile@nants.org  

Adetoun Bolanle Ecowas principal programme 
officer 

badetoun@yahoo.com  

Afonso Sami PNIA Suivi Evaluation   

Alain Onibon FAO Senior Investment 
Officer 

alain.onibon@fao.org South Africa 

Alain Sy Traore ECOWAS Executive Director 
Agriculture 

atraore@ecowas.uf Nigeria 

Papa Alassane Mbaye Hub Rural Communication Officer alassanem@hubrural.org  Senegal 

Alassane Seck DAPSA Chef de la Division 
Responsible du Suivi-
evaluation du PNIA du 
Senegal 

alassaneseck2000@yahoo.fr Senegal 

Alex Y. Colee PMU M&E Officer alexycolee@gmail.com   
Alimatou Saadiya 
Diop 

IFPRI WCAO Administrative 
Coordinator 

alimatou.diop@cgiar.org  Senegal 

Amadou Sidibe SP CPSA & Ministere de l'Agriculture Secretaire Permanent amadou.sidibe@outlook.fr   

mailto:abdoulayes@hubrural.org
mailto:laye20002001@yahoo.com
mailto:abdicus@usaid.gov
mailto:adamou_dang@yahoo.fr
mailto:adelina.s.vicenty@mdz.gov.cv
mailto:adeshile@nants.org
mailto:badetoun@yahoo.com
mailto:alain.onibon@fao.org
mailto:atraore@ecowas.uf
mailto:alassanem@hubrural.org
mailto:alassaneseck2000@yahoo.fr
mailto:alexycolee@gmail.com
mailto:alimatou.diop@cgiar.org
mailto:amadou.sidibe@outlook.fr
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Name Full Name of Organization Position Email/Phone Country 

Amineton Naouloud Collecting Regional des Farmers du RBN Presidente amphseamimetou@yahoo.fr   
Aminou Akadiri Federation des chambres de commerce 

et d'Industrie d'Afrique de I'Ouest 
Director info@ferracci.com  Nigeria 

Arimi Mamadou ELH. 
Ousmane 

PNIA Point Focal arimi.mamadou@gmail.com   

Armelle Ngo Yop 
Nyobe 

IFPRI WCAO Communication 
Specialist 

a.nyobe@cgiar.org Senegal 

Asseta Diallo Alliance for a Green Revolution in Africa 
(AGRA) 

Program Officer adiallo@agra.org Ghana 

Atigou Balde PNIASA Responsible suiv-
evaluation 

batigou@yahoo.fr  

Augustin Wambo 
Yamdjeu 

NEPAD Chef du CAADP (+277 38657227 Afrique du Sud 

Augustine Soulama PNIA Point focal soulaugust_369@yahoo.fr   
Bagna Djibo ROPPA(Niamey) President bagna.djibo@yahoo.fr Niger 
Bakary KS Sanyang Ministry of Agriculture and Environment NAIP FOCAL bakskaddy@gmail.com   
Bataka Koutera Ministere de l'Agriculture de l'Elverage 

et de l'Hydraulique 
Secretaire General noelpatra@yahoo.fr Togo 

Bernard Comoe STPNIA Directeur Planification bcomoe@yahoo.fr Cote D’ivoire 
Bernardo Cassama d'Elevage du MADR Directeur General bermando.cassama@gmail.com  

Blama Jallo Research Billateral Maroobe Coordinator blamajallo@yahoo.fr Niger 

Boubacar Hamidou Ministere du Plan Chef de Division 
Developpement Rural 

hami.doudou@yahoo.fr  

Boureima Dodo RBMP(Niamey) President goroubanda@yahoo.fr  Niger 
Bourema Cisse MA Representatnt du 

Secretaire general 
brineoss@yahoo.fr  

Caroline Mirean Ambassade du Canada counsellor  Canada 

mailto:amphseamimetou@yahoo.fr
mailto:info@ferracci.com
mailto:arimi.mamadou@gmail.com
mailto:a.nyobe@cgiar.org
mailto:adiallo@agra.org
mailto:batigou@yahoo.fr
mailto:soulaugust_369@yahoo.fr
mailto:bagna.djibo@yahoo.fr
mailto:bakskaddy@gmail.com
mailto:noelpatra@yahoo.fr
mailto:bcomoe@yahoo.fr
mailto:bermando.cassama@gmail.com
mailto:blamajallo@yahoo.fr
mailto:hami.doudou@yahoo.fr
mailto:goroubanda@yahoo.fr
mailto:brineoss@yahoo.fr
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Name Full Name of Organization Position Email/Phone Country 

Charles N. McClain Ministry of Agric Liberia Deputy Minister for 
Planning and 
Development 

worjoloh@gmail.com  

Claire Regina Ameyo 
Quenum 

Evaluation par la societe civile Coordonnatrice de la 
coordination pour le 
suivi 

qclaire@yahoo.fr 0022890024550 

Clarimundo 
Goncalves 

PNIA Point Focal clarimundo.goncalvesemdr.go
v.cr 

 

Dabele Diassana MOFA - Mali Focal point person/M&E jeandabele@yahoo.fr  Mali 
Dagou Yobo MIRAH Director dagouyobo@yahoo.fr Cote D’ivoire 
Daniel Ohemeng-
Boateng 

NAIP Focal Point danoboat60@gmail.com 00233244211007 

Diatta Mamatou RACECO Reporter d'images   

Djebe Dano Germain Fenway Institude Interpretor (+225 08964190) Cote Divoire 
Djeguema Komi Ministere de l'Agriculture de l'Elverage 

et de 
Directeur komidjeguema@gmail.com   

Djele Dahouda Ministere de l'Agriculture de l'elevage et 
de l'hydraulique 

Specialiste national en 
suivi evaluation 

ddjele@yahoo.fr 0022890305593 

Dogo Seck Ministere de l'Agriculture et de 
l'Equipement Rural 

Secretaire General dogoseck@orange.sn Senegal 

Dr. Abdou 
Tenkouano 

CORAF WECARD Executive Director  Senegal 

Dr. Ibrahima Aliou Association pour la Promotion de 
e'ldevoge an saliel et en savane(APESS) 

Secretaire General ibrahimaadiou.aperus@gmail.
com  

Cameroun 

Ector Houssou CILSS Food Security Expert ector.houssou@cilss.bf   
Elmoctar Youssouf Reseau National des Chambre 

D'Agriculture (RECA) 
Secretaire executif mohamedelmoctar_y@yahoo

.fr  

0022796260262 

Eric Tchokanaka DPP/MAEP Ingenieur Agronome tchokeric@yahoo.fr Benin 

mailto:worjoloh@gmail.com
mailto:qclaire@yahoo.fr
mailto:jeandabele@yahoo.fr
mailto:dagouyobo@yahoo.fr
mailto:danoboat60@gmail.com
mailto:komidjeguema@gmail.com
mailto:ddjele@yahoo.fr
mailto:dogoseck@orange.sn
mailto:ibrahimaadiou.aperus@gmail.com
mailto:ibrahimaadiou.aperus@gmail.com
mailto:ector.houssou@cilss.bf
mailto:mohamedelmoctar_y@yahoo.fr
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Name Full Name of Organization Position Email/Phone Country 

Chef de la Cellule Suivi-
Evaluation  

Ernest Asiedu CORAF COP/WASP e.asiedu@coraf.org Senegal 
Ernest Comlan Pedro PASCIB Agro economist Expert 1penesco@yahoo.fr Benin 
Ernest Ruzindaza AUC Senior Advisor ruzindaza@africa-Union.org  Ethiopia 

Fall Abdou Riseau Bilital Maroobe (RBM) Program Manager (221 775365743) Senegal 
Ganon Podoh Ministere de l'environnement et du 

developpement durable 
Chef de service 
planification 

ganon27@yahoo.fr  

Gbolagade B. Ayoola Farm and Infrastructure Foundation Representing non-state 
actors 

gbayoola@yahoo.com  

Gerard Kouadio Confederation generale des enterprises 
de cote divoire 

Rep Stat Veille Eco (+225 1141944) Cote D’ivoire 

H. Augustus Roberts Brimaco Representing Private 
Sector 

haugustjr@gmail.com  

Hassan Jallow Mofa Representative for the 
ministry 

hmjallow@gmail.com   

Iboudo Pascal Hub Rural  iboudo@hotmail.com  
Ibrahim Ceesay African Youth Initiative on Climate 

Change 
Executive coodinator ceesaydigital@gmail.com  Gambia 

Ibrahima Aliou APESS General Secretary ibrahimaaliou.apess@gmail.c
om  

Burkina Faso 

Ibrahima MBS Kinteh DPP Principal planner ibrahimambs@gmail.com   
Ibrahima Mendy DAPSA Directeur dapsmendy@gmail.com Senegal 
Illa Djimrao Ministere de l'Agriculture et de 

l'Equipement Rural 
Secretaire General illadjimrao@yahoo.fr  

Imma De Niguel OXFAM Program Manager  Benin 
Ismael Fofana IFPRI WCAO Head of Office i.fofana@cgiar.org   
Issa Martin Bikienga CILSS Coordinator issa_bikienga@yahoo.fr Burkina Faso 

mailto:e.asiedu@coraf.org
mailto:1penesco@yahoo.fr
mailto:ruzindaza@africa-Union.org
mailto:ganon27@yahoo.fr
mailto:gbayoola@yahoo.com
mailto:haugustjr@gmail.com
mailto:hmjallow@gmail.com
mailto:iboudo@hotmail.com
mailto:ceesaydigital@gmail.com
mailto:ibrahimaaliou.apess@gmail.com
mailto:ibrahimaaliou.apess@gmail.com
mailto:ibrahimambs@gmail.com
mailto:dapsmendy@gmail.com
mailto:illadjimrao@yahoo.fr
mailto:i.fofana@cgiar.org
mailto:issa_bikienga@yahoo.fr
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Name Full Name of Organization Position Email/Phone Country 

Januario Nascimento ADAD Representant des 
acteurs non- etatiques 

  

Jean Rostand jiadiais 
Kanga 

JRK Management and Governance Consultant (+225 47056063) Cote Divoire 

Joel Teyssier  Inter RESEAUX Representative joel.teyssier@inter-
reseaux.org 

Burkina Faso 

Jorges Oliveira USAID/WA Junior Agriculture Policy 
Advisor 

jolikeina@usaid.gov Ghana 

Joseph K. Boamah MOFA Chief Director joeboamah@yahoo.com  
Joseph Osei Antwi Ministry of Finance Snr. Eco. Plan Officer joantwi@mofep.gov.gh 00233277187574 
Justin Edah ministry of Agric Agro economist 

Engineer 
justinedah79@gmail.com  Benin 

Kassim Dembele RECAO Coordinator recao2001@gmail.com  Mali 

Konan Constance Association des femmes de Afrique Focal point person constancekonan@yahoo.fr  Cote D’ivoire 
Kouassi Jeannine Ministere de l'Agriculture et du 

Developpement Rural 
Sous-directeur des 
Etudes et de la 
peanification 

jeannine.kouassi@yahoo.fr  Cote D’ivoire 

Koya Natoueur Jean 
Claude 

Cabinet Ministere planning and 
development 

Technical Advisor koyajc@gmail.com  Cote D’ivoire 

Lambert Abusah MOFA Head of M&E lambert.abusah@gmail.com  00233204346316 
Lambert Bassi Seky Fenway Institude Interpretor (225 49895633) Cote D’ivoire 

Leonidas Hitimana FAO Coordinator leonidas.hitimana@fao.org  Togo 
Lounceny Cherif Chambre Nationale d'Agriculture Secretaire General morsude-cherif@yahoo.fr   
Madame Datti Ayele Ministere de l'economic et des Finances  Directeur du 

Financement et du 
controle de l'execution 
du plan 

dattidodo62@yahoo.fr  Togo 

mailto:joel.teyssier@inter-reseaux.org
mailto:joel.teyssier@inter-reseaux.org
mailto:jolikeina@usaid.gov
mailto:joeboamah@yahoo.com
mailto:joantwi@mofep.gov.gh
mailto:justinedah79@gmail.com
mailto:recao2001@gmail.com
mailto:constancekonan@yahoo.fr
mailto:jeannine.kouassi@yahoo.fr
mailto:koyajc@gmail.com
mailto:lambert.abusah@gmail.com
mailto:leonidas.hitimana@fao.org
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Name Full Name of Organization Position Email/Phone Country 

Maguette Ndiaye 
Diop 

Ministere de l'Economie des Finances et 
du plan 

Planificateur a la 
Direction de la 
Cooperation 
Economique et 
Financiere 

maguetten@yahoo.fr Senegal 

Mandiaye Diagne Africa Rice chercheur (+221 339626441) Senegal 
Manson Nwafor Ecowas Economist m.nwafor@cgiar.org  Nigeria 
Mariam Sow NEPAD Principal Project Officer mariams@nepad.org Afrique du Sud 
Marieline Mme 
Eman  

ministere des eaur et foreits chef de service (+225 08307373) Cote D’ivoire 

Marjorie Abdin FAGE Representative of majorieabdin@gmail.com   
Mary Hobbs USAID/WA Office Director mhobbs@usaid.gov Ghana 
Maurice Lorka CUA CAADP Advisor  Ethioppia 

Maxime Paterne ministry of Agric ingenieur Agronome lopalmax@yahoo.fr Benin 
Mbaye Yade RESAKSS Coordinator m.yade@cgiar.org  Nigeria 
Mme Afiwa Kafui 
Kuwonu 

WILDAF Chargee de programme wildaf_ao@yahoo.com   

Mme Aminetou Mint 
Maouloud 

RBM/Collectif des Regiional des femmes President ampfseaminetou@yahoo.fr  Mauritania 

Mme Diouf Niang 
Bernadette 

Hub Rural Program Specialist bernadetted@hubrural.org  Senegal 

Mme Hindatou 
Amadou 

APESS Chargee de programme hindadou_amadou@yahoo.fr   

Mme Khady Fall  AFAO President afaowawa@afaowawa.org  Senegal 
Mme Nakpeegou 
Noumpoa 

ROPPA Productrice Agricole kpalando@yahoo.fr Togo 

Mohamed Ahid IFPRI Engineer m.ahid@cgiar.org Senegal 
Mohamed Bello CORET Secretary General secgencoret@gmail.com Nigeria 

mailto:maguetten@yahoo.fr
mailto:m.nwafor@cgiar.org
mailto:mariams@nepad.org
mailto:majorieabdin@gmail.com
mailto:mhobbs@usaid.gov
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Name Full Name of Organization Position Email/Phone Country 

Tukur 
Mohamed Zongo CEDEAO RAF zongomoha@yahoo.fr  Togo 
N'Famara Conte Ministere de l'Agriculture Secretaire General contenfam52@yahoo.fr   
Nicacio Jose Pereira ECOWAP/PDDAA/PNIA Point Focal nicaciojpereira@hotmail.com   
Nkiruka Nnaemego African Youth Initiative on Climate 

Change 
Project Manager fbinaija@yahoo.com Nigeria 

Ousmane Badiane IFPRI Africa Director o.badiane@cgiar.org  USA 
Ousseini Ouedrago ROPPA Point focal cooudraogo@yahoo.fr Burkina Faso 
Pape Assane Diop Cadre National de Concertation des 

Ruraux 
Conseiller assanepapa2000@yahoo.fr  Senegal 

Patricia Don CEDEAO en Cote Divoire   Cote D’ivoire 
Patrick Worzie MOA/NAIP/ Liberia Assistant Minister for 

Planning and 
Development 

patrickworzie@gmail.com   

Paul Aka Adnre Symposia Consult Technician andrepaulaka@yahoo.com  Cote D’ivoire 
Pedro Erneste Pascob Benin Secretaire Permanent lpeneseo@yahoo.fr  
Pierre Haas  Commission CEDEAO Technical Advisor pierre.haas.ecowas@gmail.co

m 

Nigeria 

Pierre Jullien UNOPS Directau UNOPS WA pierre J@unops.org Senegal 
Prince M. A Kamara Ministry of agric & forestry and food 

security 
NAIP focal point Person kapen2013@gmail.com Sierra Leone 

Raymond B Ziama Ministry of finance and development 
Planning 

Coordinator rbziama@mfdp.gov.lr  Liberia 

Remy Pale SPCPSA Responsible suivi 
Evaluation 

r.pale@spcpsa.fr  

Richemont Sebi FAO Coordinator richemont.sebi@fao.org Togo 
Roger Blein Bureau ISSALA  roger.blein@bureau_issala.co

m 

France 

mailto:zongomoha@yahoo.fr
mailto:contenfam52@yahoo.fr
mailto:nicaciojpereira@hotmail.com
mailto:o.badiane@cgiar.org
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Name Full Name of Organization Position Email/Phone Country 

Roukiattou 
Ouedrago 

OSC Communication officer roukiattou@gmail.com Burkina Faso 

Sacko Seydou Ecowas  sackoseydou@yahoo.fr  Niegria 
Saliou Cherif Diallo PNIASA/PDDAA focal point person scherifdiallo@yahoo.fr Guinea 
Samuel Bruce Oliver Africa Rice Directeur de Partenariat 

strategique 
s.bruce.oluore@cgiar.org  Senegal 

Sebastien Apali Fenway Institude Interpretor (+225 40993066) Cote Divoire 
Seydou Kabore CILSS Financier seydou.kabore@cilss.int  Burkina Faso 
Side Claude Stephan FAO Agricultural Economist claude.side@fao.org Togo 
Sohinto David COSINUS Conseils Consultant (+229 97441741) Benin 
Soule Bio Goura Hub Rural Coordinator soules@hubrural.org Senegal 
Souleymane Sanou CILSS Chef UAM/AFC souleymane.sanou@cilss.int Burkina Faso 
Soumaila Sanon ROAC President sanou_toggo@yahoo.fr  Burkina Faso 

Soussourou Dembele Ministry of finance Technical Advisor soussourou@yahoo.fr Mali 
Sylvester B Baye CAADP/NAIP   Nigeria 
Tacko Ndiaye FAO Functionaire Principale Tacko.Ndiaye@fao.org Ghana 

Taondyande Maurice RESAKSS Charge SBE m.taondyande@cgiar.org Burkina Faso 
Thomas Wobill  IITA Head of M&E t.wobill@cgiar.org  Nigeria 
Tiecoura Coulibaly MOFA - Mali Deputy Director cekura87@yahoo.fr Mali 
Todegnon Toussaint Ministry du Plan - Benin Director todegnont@yahoo.fr  Benin 

Toure Kougninlin Fenway Institude Interpretor tourekoug@yahoo.fr Cote D’ivoire 
Tre Bi Tre Christian NEPAD Dirctor DASP trebichristian@yahoo.fr  Cote D’ivoire 
Tumane Djata Association National di Agricultuire- 

ANAG 
Acteur non Etatique djatatumane@gmail.com  Guinea Bissau 

Udo Aniefiok Ministry of Agriculture Director anie450@yahoo.com Nigeria 
Victor E Onyeneka Ministry of Agriculture -Nigeria Deputy Director onvicek2@yahoo.com Nigeria 
Yamarm Mbodj Hub Rural Executive Director yamarm@hubrural.org Senegal 

mailto:roukiattou@gmail.com
mailto:sackoseydou@yahoo.fr
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Name Full Name of Organization Position Email/Phone Country 

Yao Isaac ICRAF Program Officer i.yao@cgiar.org  Cote D’ivoire 
Zoundi Sibiri Jean CSAO/OCDE Principal Administrator sibirijean.zoundi@oecd.org  France 
 

mailto:i.yao@cgiar.org
mailto:sibirijean.zoundi@oecd.org

