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ANNEX B
SOCIAL SAFETY NETS IN WEST AFRICA
DETAILED PROPOSAL TEMPLATE

Funding by ECOWAS and the Spanish Cooperation  

Deadline for receipt of applications: March 20, 2015
	Applicant’s name:
	


	Dossier N°
	


                                                                                                                     (For internal use only)
	Call for proposals in the context of the

Regional Social Safety Net Support Programme in West Africa  
	[image: image2.png]‘ aecid




Financial support:                        
	      Technical support :

	
	
	[image: image3.jpg]COMISSAO DA CEDEAO

ECOWAS COMMISSION ( i COMMISSION DE LA CEDEAO

Département Agriculture, Environnement et Ressources en Eau Department of Agriculture, Environment and Water Resources

ARAA | RAAF

Agence Régionale pour I’Agriculture et I’Alimentation Regional Agency for Agriculture and Food





	


WARNING
Please fill this form carefully in accordance with the Guidelines for Applicants.

Verification of the eligibility of the detailed proposal will be done only for complete proposals which will be selected provisionally in line with the score obtained after the evaluation. This verification will be done based on supporting documentation required by RAAF and the Fact sheets pertaining to the applicants and partners, filled and sent.

It is proposed that the detailed proposal answer the following questions by complying with the number of pages indicated for each section (the size of the font shall not be smaller than Arial 10).

Any detailed proposal that does not conform to these requirements will be rejected without an assessment.

The dossier of the detailed proposal should include: 

· One detailed proposal document, the content of which should follow the outline presented in this template (Annex B);
· Budget of the proposal (template in Annex C);
· Logical framework of the proposal drafted following the template (Annex D);
· Cover page of the detailed proposal signed by the person authorized to request for financing on behalf of the organization (Annex E);
· Fact sheet for the applicant filled and signed by the person authorized to request financing on behalf of  the organization (template in Annex F);

· Fact sheet(s) for the partner(s) of the project filled (template in Annex G);

· Partnership Declaration (Annex H);
· Checklist of documents to send (Annex I).

I.
The action
1. DESCRIPTION

1.1 Title

1.2 Location(s)

Country/countries, region(s), city/cities

1.3 Cost of the action (of the project) and amount of the grant requested
	Total eligible costs of the action 
(A)
	Amount of grant requested  
(B)
	% of the grant requested as compared to the total eligible costs of the action (project)
(C) = (B/A) x 100

	USD
	USD 
	%


Please note that the cost of the action and contribution requested should be expressed in USD 
1.4 Brief description of the project proposed (Maximum 2 pages
)
	Duration of the project 
	… months

	Objectives of the project
	Overall Objective(s)

Specific Objectives 

	Partner(s) 
	

	Target group(s) 

	

	End beneficiaries

	

	Expected outcomes
	

	Main activities
	


1.5 Objectives (Maximum 1/2 page)
Please describe the overall objective(s) the action contributes to achieving as well as the specific objective it aims at.
1.6 Rationale (Maximum 3.5 pages)
Please provide information using the questions below:

1.6.1 Relevance of the action to the objectives and priorities of the Call for Proposals
1.6.2 Nature of the problem to address. Identification of the safety nets-related needs and constraints perceived in the area of intervention 
1.6.3 Description of the target groups and end beneficiaries and estimation of their number
1.6.4 Reasons behind the choice of the target group(s) and identification of their needs and constraints. How does the action contribute to meeting the needs of the target group(s) and end beneficiaries?

1.6.5 Taking into account the gender dimension in the proposal. How do the activities proposed contribute to meeting the special needs related to women’s vulnerability?
1.7 Detailed description of the activities (Maximum 8 pages)
Please include the title and a detailed description of each activity carried out to produce results by motivating the selection of such activities and by specifying, as necessary, the role of each partner in these activities. As such, the detailed description of activities should not repeat the action plan (see Section 1.9).
1.8 Methodology (Maximum 4 pages)
Detailed description of the following elements:

1.8.1 Implementation approach and reasons behind the selection of the methodology proposed.
1.8.2 If the action extends an existing action, please explain how it is based on the results of that action.
1.8.3 If the action fits into a larger programme, please describe how so, please explain how it is based on the results of that action and how it will be coordinated.
1.8.4 Please present the potential synergies with social protection/safety nets policies and strategies. To what extent will the project contribute to feeding into the decisions and discussions on the design and implementation of national social safety nets programmes?

1.8.5 What organizational, institutional, methodological or technical innovation is proposed by the project in relation with the design and/or implementation of social safety nets?
1.8.6 Monitoring-Evaluation procedure (internal and/or external).
1.8.7 Description of the participation and role of the various actors (local partner(s), target group(s), local government, etc.) in the action and the rationale for the role of each actor.

1.8.8 Human resources proposed for the implementation of the action (by function – there is no need to specify the names of individuals)
1.8.9 Main tools proposed for the implementation of the action (equipment, material, etc.) 
1.9 Duration and action plan  
The duration of the action will be  ____ months.

Note: The indicative action plan should not mention actual dates but simply indicate “month 1”, “month 2”, etc. It is recommended that applicants make provision for a safety margin in the action plan. It should not include detailed descriptions of activities but only their title. Potential activity-less months should be included in the action plan and in the duration of the action.

The action plan should be drafted following the template below:   
	Year 1

	
	                   Semester 1
	               Semester 2
	

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Agency responsible for the implementation  

	Example
	Example 
	
	
	
	
	
	
	
	
	
	
	
	Example

	Preparation Activity 1 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Local Partner 1

	Implementation Activity 1(title)
	
	
	
	
	
	
	
	
	
	
	
	
	Local Partner 1

	Preparation  Activity 2 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Local Partner 2 

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	For all the subsequent years :

	Activity
	Semester 3
	4
	5
	6
	7
	8
	9
	10
	Agency responsible for the implementation  

	Example
	example
	
	
	
	
	
	
	
	Example 

	Implementation Activity 1(title)
	
	
	
	
	
	
	
	
	Local Partner 1

	Implementation Activity 2(title)
	
	
	
	
	
	
	
	
	Local Partner 2

	Preparation Activity 3 (title)
	
	
	
	
	
	
	
	
	Local Partner 1

	Etc.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


2. EXPECTED OUTCOMES  
2.1 Expected impact on the target groups/beneficiaries (Maximum 2 pages)
Please indicate how the project will improve:

2.1.1 The situation of target groups/beneficiaries
2.1.2 The technical and management capacity of the target groups and partner(s).
2.2 Concrete results (Maximum 1 page)
Please be specific and quantify the expected results as much as possible. Indicate in particular the publications planned.

2.3 Multiplier effects (Maximum 1 page)
Please describe the potential for replication and scaling up of the project results. 

2.4 Sustainability (Maximum 3 pages)
Please identify the three aspects:

2.4.1 Financial and economic aspect (how will the activities and/or management structure be financed when the grant ends?)
2.4.2 Institutional aspect (will there be structures to carry on with activities after the grant ends? Would the results of the action be ‘appropriated’ locally?
2.4.3 Possible policy aspect (what structural impact will the action have, for example, will it lead to an improvement of the legislation, codes of conduct, methods, etc.?) 
2.5 Logical Framework
Please complete Annex D
3. BUDGET OF THE ACTION
Please fill Annex C. For more detailed information, please consult the Guidelines for Applicants.

4. EXPECTED SOURCES OF FINANCING

Please specify the sources of financing (equity of the applicant or other donor) by indicating those that have already been secured and those that are planned.

�	The number of pages indicated is a maximum. It could be lower when the grants requested have a lower amount. NB: Some footnotes are purely explanatory and should not be reproduced on the application forms.  


�	« Target Groups » are groups that will benefit directly from the positive effects of the project. 


�	The « end beneficiaries » are those who will benefit in the long term of the effect of the project at society or sector level in general. 
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